Road Safety Engineering Rectifications Workshop
“Scaling Engineering Rectification Interventions across Tamil Nadu”
ZFD Programme & Critical Corridors Programme

8th April 2026 | Anna University, Chennai

Expected Outcomes of the Workshop

N

Agreed standardised template frameworks for recurring engineering scenarios

2. Agreed timeline for template codification, Government Order issuance, and field
deployment
3. Finalised student cohort structure - size, institution-wise allocation, district
assignments, and supervision arrangements
4. Defined roles and responsibilities for Highways Department, NHAI, academic
institutions, and SLF
Workshop Agenda
Time Session Facilitator
09:00 - Registration Highways Dept
09:30 Participant check-in, welcome tea
09:30 - Inaugural Session
10:15
Context-setting: Programme overview, objectives of the workshop | SLF
Address Secretary (Highways)
Address ACS (Home)
10:15 - Pre-Training Assessment SLF
10:30 Structured baseline assessment to gauge participants' existing
knowledge of road safety engineering and treatment methodologies
10:30 - Session 1: The Engineering Dimension of Road Safety
11:45
1a. The Safe System approach and the Haddon Matrix - SLF
understanding why well-designed roads still kill (75 mins)
1b. Tamil Nadu's road safety challenge - scale, corridor SLF
vulnerability, and the case for engineering rectification (10 mins)
1c. Typology of recurring engineering scenarios with field evidence | SLF
(50 mins)
11:45 - Session 2: Treatment Methodologies and Field Application
13:00
2a. Introduction to the Engineering Rectifications - treatment SLF
principles, and design standards (560 mins)
2b. Hands-on exercise: Applying treatment methodology to SLF
selected HFZ scenarios - group activity with field photographs and
drawings (25 mins)




Time Session Facilitator
13:00 - Lunch Highways Dept
14:00
14:00 - Session 3: Developing Standardised Templates for Tamil Nadu
15:15
3a. SLF’s Model Drawings - From case studies to codified SLF
templates - structure, components, and application logic of a
standardised treatment template (20 mins)
3b. Group exercise: Finalising template drawings for priority SLF
recurring scenarios (tri-junctions, bypass constructions, bridge
approaches, median gaps, sharp curvatures)
Structured breakout groups with academic and department
representatives (40 mins)
3c. Group presentations and expert discussion - synthesis, gaps, SLF
and refinement directions (15 mins)

15:15 - Tea Break

15:30

15:30 — Session 4: Student Cohort - Structure, Roles, and Operational

17:00 Framework
4a. The academic partnership model - rationale, programme SLF
structure, three-phase deployment plan, and quality control
framework (15 mins)
4b. Brainstorming: Finalising cohort size, institution-wise SLF
allocations, district assignments, supervision arrangements, and
BOQ responsibilities (30 mins)
4c. Defining institutional responsibilities - Highways Department SLF
(Road Safety Divisions), NHAI, academic institutions, and SLF:
roles, reporting lines, and coordination mechanisms (20 mins)
4d. Process finalisation: agreed next steps, timelines, and SLF
accountability framework (15 mins)

17:00 - Closing Session

17:30
Summary of outcomes and key decisions SLF
Way forward and action items SLF
Closing remarks Dean, SAP, Anna Univ

Participants

1.

Sl <

~35 Officials from Highways & Minor Ports Department - officers of Road Safety

Divisions
~25 Officials from Highway Research Station
~10 Officials of NHAI Regional Offices, Chennai and Madurai

~10 students and faculty from IIT Madras’s Department of Civil Engineering
~35 students from Anna University’s School of Architecture & Planning




