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QumrilureTisEns G oarg werwrihs Lerflsmearwd  UTFTL (5&6meTwLd
Qaflellggs0smer&Gnet.
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S HGWmFlLib Crifled eusdlumiS i L g

Cuey, giewm Ieowwdsr YafsalLwn urglésiulL @@
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1. wreaylG SmuEst jatEer,
Qurglusnilser whHgID ellmemur @ Cubur. GEgmp,
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Q@&eremeur - 600009
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Quraer: QEEE TG Fempuled Fleell aimbd FeLpmps léasaaer
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Or@eieTmng gmmule usfiyfluyn Qurdlureriser, wrflaugdlar Fmme LMY
ursumsiseflest s @Lomerd, LpTwfliy, Sré SeuTsmamiiy wnmIb FTemell LTS Lsmilsamer
Hniurs Cuntsmer® eumdSlarmert. @@ulain, sHéurg gmmuile Kael aumn oG
poLyoné Fesmsem sTrauors, @QuriluTeTTssT SmiSeTg UasmeT  SlmbuL
Gun@ameraudled LoGoun Srwrismer sHliCSTeHT® 6u(HSlewTmeuTir.

Giliurs, gon wydrmuitlingl Bt gnulGersr usfilFsam wnmid sl
suflmouilarenn, Gurdw weflgauend @doormw, soruumflsEses Csmeuwmer
Qamiloplu wHnn Siwens 2 gellurerissT uNDTEGomD, urmofliyl uemises&sTer
Bld wimn geusTETR  aEdset, ugel o wWie LOHID @LrHuDd QST fumsT
Uréfemewraser, Fmmel LTGSTUIL LAND FTé Sevrsmauilol aaILGSS Geolsmrigw
Sleuflwid 2 srefl L LGam Cariamasar KausTenrs flameauls 2 6 arer.

Cumasaui.  Or&flmersar QamLiurte SrsSdHer  omidld  FouBSOULL
gdlarflaefllLn LGy sULmsflle GCarflsmasar wearmaussiUl GsTerear. G,
Hw&d, wgemr wvonn  Gammer  wewTLemisefled 2 6TeT LWL  FeEmevenLOLl
QurilurerisefiLd Queidirer WopuGesenhd GLnGlsmsTeariuLl BleTarer.
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CuLS D, CUTFHILSGHERSS STLOTET WHNILD UTHSTUUTET ST ugFdlsmer 2 mid
QeLweyd Yarmassiubn GCarflémasmer grdar saarsdng Osmam® GEFHuILD
SEUTEMTILG FHIITEI L 6lp SHEmEILTGLD.
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EOL(pmné SEsasEns@ olorig Site) smaumeyd, Flumuwnmer oHyid 6w sme
CarflamasEnd@ 2 flu BLalpsms ahiSsan JaTULaT Gl s 6sTardGmmL.
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SUlPETH CrHEETmaggmn GuITdlureri &L
356, sTQIST WIeINS ST, mESTICUL ML, Qgarsmer - 15

S|eurLsmLufit
6UGTUT LD,
Opp e sTmaggmnuis Blaal aimh KoL pmns Hésnsense Sia)
STemTal, Hg Fhssdlar B sra Carflémasmen HonGamn
auellyyiSglud, silps grflar saarsms FisEh amaullsd, seusr FiL
QYFOUTLCL b BenLGLUm 2 6176 g.

mreit: 24.09.2026, srene 10.30 Losuf]
@L1b: Op@Rghsmme gy rmissl Klamew auermsid, Q& i aeor

< nug Canflémasenssts eaurlmeGar !
< gnpeoweow Geuafliu@sgGeanrd 11
< Bug 2 flowsmer QeuarQnHUGTD 11!

gmis 2 llariseT gmeaTabh SemmLe seabgiesTen D), @)ssaeur il
QiU L mg Qaundlsrursab awssymib SnillsEury ey e
CaL (Q&GsTar HGmmLD.
Carflémeser
o gmreug emglus@Guelar lm. Trelsl rEhsar SmeaamoulomeT EEbBUT
Gueured gEiSsflssiu’ L eadul uflbgmramer Sssamammy 768
ol wallsd o Largwire sl pmmiu(ss Gesmt(HlslGmm:

2 gell Qumdlwreri: em.15,600-39,100 + i eagluid er.5,400/-
2 galls GariLl Qurdlwmeri:en.15,600-39,100 + g eughud m.6,600/-
Gam L1 Qumdlwmeri: em.15,600-39,100 + & eaglud er.7,600/-

o omdl (prEMUT(HSEeTS Smerujd ey, 04.04.2024 96Ty LOTETRTLHL
Qearmer o witdloamd  aymSw  Siidler  guetumeulled, o flw
gy menen ElGlsgimn Qaiefllirggmed wres emdlugdls er.20000/- oy
@onaursad ugell e wieller Gurg o flw  esmGuwnlletdlud el
uelarGurg o flu uoaTsmer GuWTLD 5.12,00,000/- L &ddnEh
glsurs Ggssn Qelwiu@n  Bloo  goul(Heterg.  serGe,
QuiréflmersE oflu ey sray  amsulod,  Gamenwusr
GLAlg SmaHmer 2 L erewrd GuhGastaier Fldls gemmeow  aedlynss
s QusEart garsmer Gal(he CsrardlGmmid.
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o Qumg wTMFHH (General Transfers) wOmId edl@ou wIYSH (Willing
Transfers) Gamfl elewwridsgierer GQurdlureriseflar Camiflsma e
et smenns  flaemeauled o erergmed, geuisetlear uswils Slmeid weor
Sjeowdyd urdlssiupdlearmer. earGo, flameanie o eafor mersag)
wTmISe  elewTamriuBismeTud 2 Lengursh  uflddlgg),  eaels
sragTugullar g@dummr QuUIBluTETTSEmSE) WLTHISHH I 6T SemeT
(Transfer Orders) eoleorhg Geaeflll.  Geusmipd  etor  Gal (s
Qararl@Gmmid.

o gimmuiler usnflsmers Ggmiellarml CunGsTsTEnh amauls, Cgmilsmu
o sallumerigset, samflafl QuEGsisaT, QLOBTSHT, YNNG
Smeueiaer LM gamieest urrofliurerissr o afefl’L srelurswater
fligr  usmflureriser  wHmh  geudlwd  epewrs gnaTalsL
vemflurerisemer o Lamngwrs Blullés soLpon eTsSW s msmen
prming) o flw auflsm Higo aipsis Gesm(Hid

o FTMOSET WHYILD LTEEISMT (pammwrsl urrnfliugnsrs, epeitamm 8
glif. sromel LGHlEGL 2 Frmell LaTTTiSEmD, elGleurm 25 &uf.
gramell UGSleEn 1 SmeardlE 2 gallwrermd vemflwwigsine GousTipus
aldlsat oL peomulled 2 eTergl. g eme, SHOUTE  @UEHLUTETET
@Lmsefled GumasemiL vaflulLBiser srelwurs o sTergmsy, wupmofliy
ueeflseafled MeterenLey eyhul (DeTerg). @Q&GUuBlmen SmSdlh GC&meur(h
snarelsl  velureriser wHmL Qemfloplu 2 gellwrsTisemer
sufliugnsrear o flu auflem (Hgoser womn gmuglésTer gy amevr
apmElHury Cesl(hié QemarslEmmi.

o aLdlpsE umauwmypmw yarafll (), eaGarg Gfle) gmanssdlnE
(Section) uGaLMPDW  FSTQSTATUSMNGW, FHUEL JEISTHTLE
GUElosmer 2 L arguirsad SlmbuL b mawreataugn@h Gsemeuwirer
I Slwireudlwils Qumr LS, @uiklrEissi LoMmLD Gumrdlw
steuTemtlSenasuloner  QamiflorsTigmer  (peTam lpCw  gour®  Gews)
suprsil GeveunT(HLb.

o LmGaLMPSGL UeTert smmesafld gHuBL wueTeTEGemsT (Potholes)
Gurisasme  gugliumLuled oL enewurss  STowsdg,  wssefler
vwerurliem@ gomriGursd sTmasmert  GUTSHGUTSHISE 2 &hg
flemeoulled eflugg) emuLrgaumry urmwiliusn@s Comeumer GuTmL sat
whmd  Curdw  FlF  ossslgmear  (yaremLlieCu 2 md G
suflam (HEevsar Geeut(HLb.
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o smomessT My  urmsefler  ugmofliyl  veeflset  wHmID
IweunsEisailar gainr & Geualarmsmer GumGsster, GuTS)Lmer

Petty Cash / Contingent Expenses B8l pgssh &g usmilser
Qaruieillerd oL Gun 2 oy Csl (Bl QamsTdlGumi.

e 2 galll QurEiluTeTTSEERSE YBISLILGHD BITEST (PeT LT S6sE)
(Permanent Imprest) Bl&l eumbemu er.500/- @edl@wha) em5,000/- gy &L
whmid o els Gar Ll QuriluTerieeErse ayBisiu@n Brbsr e
uswr sewréE (Permanent Imprest) Bl eurbeou em.1,000/- @edlmHs:
e5-10,000/- 918 snGurmg almaars] srymmors o wWigd), Lsmismens
frean, gousrs CosmasenseE o Langursend  GohGserEmnL
auemaBWIe, 9SNSTEr gyTeTensuurenll euprmisl Geusuer (HasGmmd

o x0T 2 MusHlE Qewsdpmmulyd Gmiumsl Curabsl, &Tme
sL(Hwrerl usflesaflagid wrmuTr® (Variability) serug seliss Qiewrs
@ueburer  Blaspaur@.  (IRC:SP-112:2017)  &meme &L (Homergdls
uweTu(hSsLu(hio Gl (mL- & (6L &L (HILomeur & GEwWed(PEmMS ETHLD
Qualltotu  uaTysssatmn  (heterogeneity) —GQemeumig @lLSTE,
SmEmSlaeter @Lmsafled aRSsHLBL wrflseflhem L GeusGoum)
Gergmear (easer  SlmLssss O, oG, g uiesaflarGurg)
@Qssmaw  @ummswrer LIHUThsmer SmSHe GCamei®h), gyme
glirsmrllssiu’ L gnnsCaTararssss IS eSS 2 aTerST s
oflewed  whmd  yeteflufwed vElurley gglusmLwled  wSiHeug
SeuslunmEld. @ansrs, Qurdlursr Guuwbd (Board of Engineers),
QrOEsmmo g rmiss mlmawepd (HRS) @emembg, usdGam sre
LHmd @ILEF GUOSERSE MU FTmen  SL(hmerl sl ermnsamer
Sflelued  wiewomer  wmmd  Qemflopru  félure  Ewmownmeor
ghnISCsTITTSS6s ST eurbysmer (Acceptance Limits) 2 (peurédl
Klirswruilg gl aupmkiguy Gl (e rar&l@mmi.

e 2012 g  gyewiged  uemiulled  Geiny  sESwrar 2 sl
QumilureTiSHEnsE usal o wie| BT smowrs bymeaulsd o ararg.
sneurws woLwommld oater  3:1  eldlaréery  eldlsaflear
Il uled o gallé GemiLl Gurdwmeti (Assistant Divisional
Engineer) umflilgdlhEg useal o wie] aymiGusnEss Csmeuusr
BLalg Smasmer ellamrhg CunGsrsTenwrn Gal (He0asrar&lEmm

e 10 g mihsErsE Guars o gall QuriliuTarismraad WHMID 2 6l
Gam' Ll Qumilwmerisemmaad uswilyfibg emh  QuIrumeTTs EnssE
Iugalsafld  Gaitey blomew (Selection Grade) eUPBISILL TG oI

Tamil Nadu Highway Engineers News 11 October 2026



sTowrs Hlomaulls o g IYSNG SEHS Die] ST (PSETHL
QusEnsT geursmen auslumssl Gl (hé GameralGnmid.

o ydlgres GCammellssiu’L INNSESERSE Csmenrar gjpliumL
2 sraL Lenwly sugdlasmer nuDSsis0, Bl egissh Qeuisen, wpaikme
QIEDTE]  Oi@IeUT LMD semsmewtliumert  Blwnbliugmesmeor
GLAlg SMESHMET  (PaTClar(hés — (PSETmL  QUISESHT  |euUTSmer
ausllm S Gl (hé QamerdlEGmmi.

o gimm wmsrmwiflearmsd (Departmental Reorganisation) symul(peirer
Bl pong Fesaser, (@Gmmurhiset womih Srosismer gyl
sumTSSnE Qormi(h Qearn HundnG SSHhE Sie] ST (ST L
QusEET geursmer aedlunsdl Cal(hié QararslGnmid.

o sUllpsrH emme Guibum(® L -II (TNRSP-II)godlmenr eliLemL i
Qevieusrs Qsflu aumdlng. g vemflurhmr CQurdlurerigsT LMy
uswflurerismer geom alflarssssng wnuamiluwie) (redeployment)
Qsuig gpememr Geueflll.  gresE ufibgmr OQsiuwry ST
Qu&EET geursmer Cal (B QararSlGmLd.

o ydlares  gussiul@arter  SblpsTR  wrdlo Qi@ FTmESET
Qpmerugdles  (TANSHA)  Gsmeuwmer — GQurlurerisear oy
vemflurerisat el Bisetld  sHOUTWE  CBHEFTMRSS MUl
veeflyflyd  Qurdlwreriser My veflwrerisemer  guwmusesefl  eLpeuLoms
vereflwTs SOy Csl (hs GamerEl@mmLd.

o Qu{HiheTomadgimnulled s (Hmerd womid ugrwofliy gedlsd uemflyfluyb
2 saill QumilureTisEnsE SNEUTWE BiFmulssiu’ L LWy S6m
Qe Qs GurglorarsTs @lsma saTugTad Un gmEsefled o ararg)
Gumerty LweTT(ILg 2 WITSS] eUIPBISAILD, I L HMIeINSLD LHNID SmevsmLoLl
Qumdlwrert  gyeieuesd QiasnE SlSTT wmeudE GeusflGuw
(outside jurisdiction) eupmi@id LwemTiLgemw CaTsg aupmis Geusuer(Hib
steor GaL (D Gasmar&l@mmib.

o GOEOEsTmNg gGommuld o galls GesmiLl  @urdumsTissT  (LpSH6d
smevenolt  Gumrlwrerisear eueny LGN Hlemeseafld GQuIdlwTeTiaer
veweflyfltg eumdlearmeri. @aurser germrL GuhGsTeaTeriL@mLL FmameuLl
uewflser, urmofliyl venflser wOHML @7 SeTiumilsmer CrrpwTsSE
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Qearm gye) Qsuig, Guburimauii G sumgdlarmernt. @hliurs, o sl
Gam Ll Gurlurerisefleor  sl(GUuTligsd) o eafer  uewfliugiy  Fle
Cormsafld 4 wraLmiset ooy  elflueo hgeteramed,  gye
sursermsmer Lwaiu(GSsl oPls geralsd seriusmilaensEs Gssn
Gouswiipw Hlemev o eemg. eteorGen, GQumMlwmerisefler  seriiLewilsmens
goLwlerdl  CunGsrarEnd  amsuled, DTS EUTSH6TEISETHSSITET
FsnGurmgw 70 AL L& pIHSSLmL Gmoobsulsn 200 dlliLrrs
o wigd eaumdl o flu grs g @maw/ElUUSN  aEIELTD)
Gl [HaGsmarSlGom.
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Association of Tamil Nadu Highway Engineers
Recognised in G.O Ms. No. 1814 Public (Services) Dept., Dated 21.05.1956
“deow 4«1& ‘Highway Engineers Home’, 35v, Taluk Office Road, Saidapet, Chennai - 600 015
T e Phone : 044 - 2230 0190 / 4312 3792, Email : atnhe.chn@gmail.com / atnhe.chn15@gmail.com
www.tnhighwaysengineers.com

President General Secretary Treasurer
Er.S.RAMANATHAN, B.E., Er.P.VEERAMANI, M.E., M.BA., Er.S.THIYAGARAJA, M.E.,
Mobile No.: 88708 88918 Mobile No.: 97517 04393 Mobile No.: 98436 40475
Letter No.458/ATNHE/2026, Dated 24.09.2026

To

The Principal Secretary to Government,
Highways and Minor Ports Department,
Secretariat,

Chennai - 600 009.

Respected Sir,

Sub: Association of Tamilnadu Highways Engineer-
Comprehensive Reforms and Resolution of Long-
Pending Professional, Administrative, Financial
and Service-Related Issues Affecting Field
Engineers in the Highways Department - Request
for Necessary Action — Regarding.

We wish to state that the Association of Tamil Nadu Highway Engineers
(ATNHE), recognised by the Government of Tamil Nadu, represents
approximately 1,800 Engineers serving in the Highways Department, from the
cadre of Assistant Engineer to Chief Engineer. On behalf of the Association, we
respectfully submit this representation highlighting various long-pending
professional, administrative, financial and service-related issues affecting
Assistant Engineers and the effective functioning of the Department.

We submit this representation with the firm belief that the present
Government, committed to systemic reforms and people-centric policies in a
new era of development, will give due consideration to the legitimate concerns
of its Departments and personnel and take appropriate measures to address
them.

In alignment with the policies and development-oriented initiatives of the
Government, we have always remained committed to extending our fullest
cooperation and support, with dedication and devotion, towards the effective
implementation of its policies and schemes.
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For several years, these issues have remained unresolved due to the
prevailing political and administrative circumstances. Despite the difficulties
faced by Engineers, the circumstances at the time did not provide adequate
opportunities to undertake the fundamental reforms necessary to address the
structural deficiencies in the existing system. Consequently, several outdated
practices, inadequate manpower arrangements, financial constraints and
administrative difficulties have continued for many years.

We, as Engineers, believe that the Department should not revert to
outdated practices or continue with systems that do not adequately ensure
accountability or respond effectively to the changing requirements of a modern
Highways Department. At the same time, we acknowledge that the present
Government’s reform-oriented approach provides a renewed opportunity to
address these long-standing issues in a comprehensive and sustainable
manner.

We therefore respectfully request the Government to utilise this
opportunity to implement permanent and comprehensive reforms rather than
temporary or piecemeal measures. The objective should be to establish a
modern, accountable, technically sound and professionally structured
Highways Department, supported by adequate manpower, infrastructure,
financial resources, facilities, clearly defined responsibilities and appropriate
service conditions for Engineers.

We firmly believe that such comprehensive reforms will not only address
the legitimate concerns of Engineers but will also significantly strengthen the
efficiency, accountability and overall functioning of the Highways Department,
thereby enabling it to effectively meet the growing infrastructure and public-
service requirements of the State., several outdated practices, inadequate
staffing arrangements, financial limitations and administrative difficulties have
continued for years.

CHARTER OF DEMANDS

1. Pay Anomaly: Rectification of the long-pending pay anomaly affecting
Engineers.

2. Work-Life Balance: Ensure defined working arrangements, timely
allocation of work, appropriate arrangements for duties beyond working
hours and on holidays, and timely sanction of eligible leave, while
safeguarding the personal and family time of employees.

3. Technical Assistants: Provide two Diploma-qualified Technical Assistants
for every Assistant Engineer.
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4. Computer Operators: Provide one Computer Operator for every Assistant
Engineer.

5. Road Inspectors and Gang Mazdoors: Provide one Road Inspector for
every 25 km of road and two Gang Mazdoors for every 8 km, as prescribed
in the Highways Manual.

6. Quality Control Laboratory Support and Infrastructure: Provide
adequate Field Assistants, Lab Assistants and Gang Mazdoors and ensure
proper laboratory infrastructure in all Quality Control Subdivisions,
particularly newly formed Subdivisions and those without separate
laboratory facilities.

7. Travel Allowance and Official Vehicles: Revise Travelling Allowance
suitably to meet actual official field-travel requirements and provide
departmental vehicles or an effective vehicle-hiring mechanism for
Assistant Engineers undertaking extensive field duties.

8. Fuel Allocation: Increase the monthly fuel allocation for departmental
Jeeps from the existing 90/110 litres to a minimum of 200 litres, in line
with the fuel allocation provided for externally aided projects within the
Highways Department.

9. Office Maintenance Fund: Provide an adequate Office Maintenance Fund
for every Assistant Engineer’s office under 3054-80-001-AE-305-02 -
Office Expenses — Other Contingencies.

10. Building Maintenance Fund: Provide an adequate Building Maintenance
and Repair Fund under 2059-80-053.

11. Revolving Fund: Provide an adequate 5054-80-004-AA Revolving Fund
(Investigation and Estimation) for preliminary field investigations.

12. Road Maintenance: Expedite the full implementation of Short term
maintenance contract (STMC)for road maintenance, as assured by the
Hon’ble Minister during the current Assembly Session.

13. Administrative Burden: Reduce unnecessary administrative, transfer,
office-rental, Confidential Report (CR), Selection Grade and retrospective-
work-related burdens on Assistant Engineers.

14. Contract Agreement Reforms: Strengthen contract provisions relating to
contractor responsibility for defects during the Defect Liability Period, road
safety and accident responsibilities as per SSRB, reduced-pay-factor
provisions with clearly defined acceptance criteria in accordance with
IRC:SP:112-2017, and expedite implementation of the PMIS-based RFI
system for proper documentation, quality control and accountability.

15. Acceptance Limits for Road Works: Recognise the natural variability
inherent in road construction and establish scientifically and statistically
justified Acceptance Limits, taking into account variations in materials,
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location and time, in consultation with the Board of Engineers and
Highway Research Station (HRS).

16. Namma Salai App: Provide a dedicated Ready Fund/Petty Maintenance
Fund for timely rectification and closure of Namma Salai App complaints
within the prescribed period.

17. Permanent Imprest: Reinstate and Enhance the Permanent Imprest for
Highways Engineers suitably, considering that the PWD Department has
already enhanced the same to 5,000 for Assistant Engineers and 10,000
for Assistant Executive Engineers.

18. Revision of Highways Manual (Volume I to IV) and Definition of the
Role of Assistant Engineers: Comprehensively revise the TN Highways
Manual by updating its outdated monetary and financial limits and clearly
incorporating the present-day role, powers, duties, responsibilities and
accountability of Assistant Engineers.

1. PAY ANOMALY - REQUEST FOR EARLY RESOLUTION

It is respectfully submitted that the long-pending pay anomaly affecting
Engineers has continued since the implementation of the Sixth Pay
Commission.

The OMC-2009 had recommended the pay scale of X15,600-39,100 +
Grade Pay %5,400 for Assistant Engineers, which was subsequently reduced by
the Government.

The Hon'’ble Madras High Court, in its judgment dated 04.04.2024 in
W.P.(MD) No.17163 of 2020, set aside the PGRC-2019 report and the
consequential Government Orders and directed fresh consideration of the
matter.

In view of the continuing financial impact on Engineers and the resulting
disparity in pay among Assistant Engineers, it is respectfully requested that
the pay anomaly may be rectified by implementing the OMC-2009
recommended pay scale of %15,600-39,100 + Grade Pay %5,400, or by
implementing the directions of the Hon’ble High Court dated 04.04.2024 in
their true letter and spirit, without further delay.

It is further requested that the Government may consider resolving the
matter expeditiously so that the long-pending issue does not remain
unresolved for an extended period.

Tamil Nadu Highway Engineers News 21 October 2026



A comparative statement indicating the remuneration of Assistant

Engineers in other States is enclosed for consideration. The relevant
advertisements and supporting materials are also enclosed along with this
representation.
Comparison of Debt to GSDP Ratios Across States
Latest Debt-to-
. Recruitment . —— il Gsa:p:::xo-(%)
S.No State Basic Pay Year Advertisement Notification (Zgg?- Excluding Board
& Corporation
Liabilities)
1 |Maharashtra 58,560 (GP 5400) 2025 Employment Advertisement No.18/2024 1 18.4
2 |Tamil Nadu 37700 (GP 5100) 2023 Advertisement No. 672 2 26.1
3 |Uttar Pradesh 56,100 (GP 5400) | Dec 17,2024 |Advertisement No.-A-9/E-1/2024 3 3.2
4 |West Bengal 56,100 (GP 5400) 2025 Avertisement No.-09 of 2025 5 38
5 |Rajasthan 56,100 (GP 5400) 2018-2019 |Advertisement No.RVUN/PA/Rectt./03/201 7 348
6 |Madhya Pradesh 56,100 (GP 5400) | Feb 10,2025 |No.F-UVN/2024/EST-02-268/32 10 30.9
7 |Bihar 56,100 (GP 5400) 2025 Advertisement No: 29/2025 14 37
8 [assam | 56100(GPS400) | 201 |AdvertisementNo:220W | mw | s
9 |Chhattisgarh 56,100 (GP 5400) 2021 Advt. No. 05/2021 dt. 11.08.2021 18 21
10 |Uttarkhand 56,100 (GP 5400) 2021 Advertisement No.UPCL/2021/Rectt.-01 20 23
11 |Himachal Pradesh | 56,100 (GP 5400) | Nov 17,2023 |Advt.No.26/11-2023 22 40.5
12 |Nagaland 56,100 (GP 5400) | Feb 17,2021 [NO.NPSC/ADVT-1/04 30 4.8
13 |Arunachal Pradesh 56,100 (GP 5400) | May 9, 2025 |No.APPSC/1/2025 3 45.9
14 |Mizoram 56,100 (GP 5400) 2021 No.A.12018/33/2003- PAR(GSW) 32 38.8

2. ENSURING WORK-LIFE BALANCE FOR ENGINEERS

Engineers are primarily field/site officers with major responsibilities

relating to site
execution and routine maintenance. Their working arrangements should
therefore provide adequate time for field duties while also ensuring reasonable

work-life balance.

inspection,

supervision,

measurement,

quality control,
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Working Hours and Workload
*+ Official details, reports and assignments should, as far as practicable, be
communicated with sufficient lead time so that routine work can be
completed within prescribed working hours.

% Details are sometimes sought after 6.00 p.m., and communications

issued on Friday evenings with Monday deadlines may compel Assistant

Engineers to work on Saturdays and Sundays. Routine work beyond

office hours, during weekends, Government holidays or sanctioned leave

should be avoided except in emergency and unavoidable circumstances.

Government/public holidays are frequently utilised for departmental

inspections, official works and field duties, reducing the time available

for personal and family commitments.

s+ Where urgent work is required beyond office hours, the necessary
ministerial staff, drafting personnel and computer operators should also
be made available. This would ensure that urgently prepared data and
reports are accurate and properly authenticated.

% Departmental meetings should be conducted through Video Conference
(VC) wherever physical presence is not essential, thereby reducing
unnecessary travel and preserving field and technical working time.

+ Where an Assistant Engineer is entrusted with additional charge of
another section, the applicable additional-charge allowance should be
sanctioned appropriately in view of the additional workload and
responsibility.

5

o

Leave and Personal Responsibilities

Government employees have essential family and personal
responsibilities, including childbirth in the family, death of close relatives,
medical appointments and treatment, care of children and elderly
parents/dependants, household requirements and other unavoidable personal
circumstances.

The various leave provisions available to Government employees are rule-
based service benefits intended to address such personal, family and medical
requirements. Therefore:

< Eligible leave should be considered and sanctioned in accordance with
the applicable rules and within a reasonable time.

+ Unnecessary delay or rejection should be avoided, and applying for
eligible leave should not itself be viewed adversely.
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% During medical emergencies, family requirements and other unavoidable
circumstances, employees should be practically enabled to utilise their
eligible leave.

Administrative requirements and workload may be considered while
processing leave; however, they should not unnecessarily prevent
employees from availing leave to which they are otherwise entitled.

°
0.0

The principle commonly associated with Dr. A.P.J. Abdul Kalam that
work is a continuous process and that adequate importance should also be
given to family responsibilities highlights the need for a balanced approach
towards official duties and personal responsibilities.

3. NEED FOR TECHNICAL ASSISTANTS

The effective functioning of an Engineering Section depends upon
adequate technical support at the Assistant Engineer level.

At present, approximately 500 Field Assistant Engineers and around 100
Quality Control Assistant Engineers are responsible for works under the
current year’s CRIDP programme, involving a total value of approximately
9,300 crore. In addition, several Assistant Engineers working in other wings,
including NH, NH-QC, BMU, Road Safety and Regional Laboratories, contribute
significantly to the development and maintenance of infrastructure.

An Assistant Engineer is required to independently handle the complete
cycle of departmental works, including:

Preliminary investigations such as CBR and BBD;
Site surveying;

Preparation of estimates;

Preparation of drawings and specifications;

7 7
0.0 0‘0

3

*

Obtaining Technical Sanction;

Tender processing;

Checking the quality of materials and works;
Preparation of bills;

Maintenance of work records;

Site inspections;

Routine maintenance works;

Laboratory and field quality-control tests; and

* 7 o *,
0.0 0.0 0.0 0.0

2

*

7 0/ R/ 7 7
0.0 0‘0 0.0 0‘0 0'0

Documentation through photographs and videos.
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Although ADEs, DEs, SEs and CEs inspect and review the works,
substantial field-level execution and technical responsibilities rest with
Assistant Engineers.

Existing Technical Support in Other Departments

A comparison with other Engineering Departments indicates a significant
gap in technical manpower:

e In the Rural Development Department, each Assistant Engineer is
supported by 2-3 Overseers with a minimum Diploma qualification.

e In the PWD Department and TNEB, sanctioned Technical Assistant posts
are available to support Assistant Engineers in technical activities.

e In the Highways Department, there is presently no equivalent sanctioned
technical supporting post under the Assistant Engineer with a minimum
Diploma qualification.

Considering the scale of works handled by the Highways Department and
the technical responsibilities entrusted to Assistant Engineers, Diploma-
qualified Technical Assistants would provide essential technical support for
effective execution, supervision and maintenance.

Solution

It is therefore requested that a staffing norm of two Diploma-qualified
Technical Assistants for every Assistant Engineer may be prescribed and
implemented.

4. NEED FOR COMPUTER OPERATORS

Assistant Engineers are primarily site officers, and a major portion of
their responsibilities involves field inspection, supervision, measurement,
quality control and execution of works.

At the same time, Assistant Engineers are required to undertake
extensive computer-based and documentation-related activities, including:

'0

* Preparation of estimates and bills;
% Data entry and compilation;

4

ol

* Preparation of reports;
» Official e-mail correspondence;

o
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¥ Preparation of replies to information sought by higher authorities;
» Compilation and forwarding of departmental information;

% Maintenance of digital records; and

% Other online departmental activities.

.’

D3
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These activities cannot be effectively undertaken while an Assistant
Engineer is simultaneously engaged in field duties.

Therefore, providing dedicated Computer Operators would enable Assistant
Engineers to concentrate primarily on their essential technical and field
responsibilities while ensuring timely completion of computer-based and
documentation-related work.

Solution
It is requested that one Computer Operator for every Assistant Engineer
may be sanctioned and engaged.

5. NEED FOR ROAD INSPECTORS AND GANG MAZDOORS

The shortage of field-level supporting staff further increases the workload
on Assistant Engineers.

As per the Highways Manual, Volume IV, there should be:

% One Road Inspector for every 25 km of road; and
% Two Gang Mazdoors for every 8 km of road.

However, in several locations, the available manpower is substantially
below these prescribed norms. In some instances, there is not even one Road
Inspector for 100 km of road, while only around 2-3 gangs may be available for
approximately 100 km.

In view of the shortage of field-level manpower, the required number of
Road Inspectors and Gang Mazdoors should be provided in accordance with
the prescribed norms.
Solution

It is requested that the staffing norms prescribed in Highways Manual,
Volume IV, namely one Road Inspector for every 25 km and two Gang
Mazdoors for every 8 km, may be implemented.
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6. NEED FORFIELD ASSISTANTS,LAB ASSISTANTS, GANG MAZDOORS AND
LABORATORY INFRASTRUCTURE

The effective functioning of Quality Control Subdivisions depends upon
adequate technical and field-level supporting staff.

At present, vacancies of Field Assistants, Lab Assistants and Gang
Mazdoors in Quality Control Subdivisions affect the timely conduct of quality-
control tests and field investigations.

Quality Control Assistant Engineers are required to conduct and
supervise laboratory and field tests, including:

/
0.0

Collection of samples;
Preparation of test specimens;
Conducting laboratory tests;
Recording observations;
Maintaining test records;

Field investigations; and
Preparation of technical reports.
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The absence of sufficientField Assistants and Lab Assistants places
additional technical and supporting responsibilities on Assistant Engineers and
may affect the timely completion of quality-control activities.

Similarly, Gang Mazdoors are required to assist in field activities such as
sample collection, handling of materials, preparation of test locations and other
field investigations. Shortage of such manpower makes it difficult to conduct
required tests, particularly at remote work locations.

Further, several newly formed Quality Control Subdivisions do not have
adequate laboratory infrastructure, while some existing Subdivisions also do
not have separate laboratory facilities.

It is also pertinent to point out that, as stated in the Highways and Minor
Ports Department Government Order dated 12.04.2013, posts of Technical
Assistants, Lab Assistants and Gangmen have been sanctioned in Regional
Laboratories. Therefore, the issue is also one of filling already sanctioned posts
and ensuring their effective utilisation.

Tamil Nadu Highway Engineers News 27 October 2026



Solution
It is requested that:

1. Vacant Field Assistants, Lab Assistant and Gang Mazdoor posts in
Quality Control Subdivisions be filled;

2. All sanctioned posts in Regional Laboratories and HRS, including
Technical Assistants, Lab Assistants and Gangmen, be filled without
further delay;

3. Adequate supporting manpower be provided for field and laboratory
activities; and

4. Dedicated and properly equipped laboratory infrastructure be provided in
all Quality Control Subdivisions, particularly newly formed Subdivisions
and those presently without separate laboratory facilities.

7. PROVISION OF ADEQUATE TRAVELLING ALLOWANCE AND OFFICIAL
VEHICLES

Assistant Engineers are required to maintain and supervise
approximately 150-200 km of SH, MDR and ODR roads, involving extensive
travel to remote locations where public transport is often unavailable.

Consequently, Assistant Engineers frequently depend on personal two-
wheelers for official field travel and may incur substantial expenditure towards
fuel, maintenance and travel-related expenses. The existing Travelling
Allowance, including approximately X900 for C&M AEs and approximately
X2,500 (5% of Basic Pay) for other AEs, including Quality Control AEs, may not
adequately reflect the actual requirements of extensive field travel.

Frequent dependence on personal two-wheelers also exposes Engineers
to increased road-safety risks. There have unfortunately been instances of
Assistant Engineers losing their lives in road accidents while performing official
duties.

It is also pertinent that officers in the Tamil Nadu Government who are
provided fixed Travelling Allowance (FTA) for field duties are generally
supported with departmental vehicles for official travel.

In certain special wings, such as the Road Safety, Bridge Monitoring
Units etc., the situation is even more difficult. They do not even have Travelling
Allowance for their field duties. Without departmental vehicles or provisions for
hiring vehicles, they are unable to carry out their duties properly
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The Department may therefore consider providing suitable official
vehicles to Assistant Engineers based on their field requirements or
establishing an accessible and effective vehicle-hiring mechanism.

Solution

It is requested that:

% Travelling Allowance be suitably revised based on actual field
requirements;

Suitable departmental vehicles be provided wherever necessary; or

A readily accessible vehicle-hiring mechanism be established;

Applicable travel limits be revised suitably; and

Assistant Engineers should not be compelled to bear substantial official
travel expenses personally or depend on personal vehicles for extensive
departmental field duties.

,
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8. INCREASE IN FUEL ALLOCATION FOR EXISTING JEEPS

The existing monthly fuel allocation of approximately 90 litres for Sub-
Division-level Jeeps and 110 litres for Division-level Jeeps is inadequate for
extensive field inspections and road-maintenance activities.

It is requested that the monthly fuel allocation may be increased to a
minimum of 200 litres, considering the field requirements and the fuel
allocation already provided for externally aided projects within the Highways
Department.

9. OFFICE MAINTENANCE FUND

An office requires regular expenditure for the smooth functioning of day-
to-day departmental activities.

The existing arrangements may not adequately meet recurring
requirements relating to:

Printing and stationery;

Paper and office consumables;

Electricity charges;

Computer-related services and maintenance;

K/ 2 o,
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Sanitary and cleaning requirements;

e

%

Internet and communication services;

X3

%

Court-related official expenses; and
Repair, maintenance and replacement of laptops and other essential
electronic equipment.

>
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*
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These are essential requirements for maintaining official records,
processing estimates and bills, preparing reports and correspondence, and
carrying out routine departmental work.

In the absence of a dedicated and adequate fund, Assistant Engineers
may face difficulties in meeting such expenses in a timely manner.

Solution

Adequate funds may therefore be provided under 3054-80-001-AE-305-
02 - Office Expenses — Other Contingencies, together with a clear and timely
reimbursement mechanism, so that essential office, communication, computer
and electronic-device-related expenses can be met without affecting
departmental functioning or placing a personal financial burden on employees.

10. BUILDING MAINTENANCE FUND - 2059-80-053

Assistant Engineers are responsible for maintaining departmental office
buildings and ensuring that such offices remain functional and in proper
working condition.

An adequate Building Maintenance Fund is therefore necessary to meet
essential requirements such as:

% Minor civil repairs;
< Electrical repairs;

R/

% Plumbing works;

®,

% Repair and replacement of fixtures;

®,

% Painting; and
% Other essential building-maintenance works.

Due to the absence of adequate funds, even minor repairs may
sometimes have to be arranged through personal expenditure, placing an
avoidable financial burden on Assistant Engineers.

Solution
It is requested that an adequate Building Maintenance Fund under
2059-80-053 may be provided to enable timely maintenance and ensure that

departmental offices remain safe, functional and properly maintained.
or else

It is requested to employ Annual Maintenance Contract system for Building
maintenance including House Keeping of building and premises, Sanitation,
Maintenance of Plumbing and Electricity — both for Office Buildings and for
Inspection Bungalows
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11. REVOLVING FUND - INVESTIGATION AND ESTIMATION

The Revolving Fund under 5054-80-004-AA — Before Estimation Fund is
required to meet preliminary investigation expenses incurred before
preparation of estimates for road works.

Such investigations include:

+ Road-level surveys;

% CBR (California Bearing Ratio) tests;

« BBD (Benkelman Beam Deflection) tests;

¢ Preliminary field investigations;

+ Documentation of existing road conditions; and
++ Pre-estimate video documentation.

These investigations are necessary for assessing the existing condition of
the road and determining appropriate technical requirements for proposed
works.

At present, Assistant Engineers may be required to meet certain
preliminary investigation expenses from their personal funds, particularly for
CBR, BBD and related field investigations.

Solution

It is requested that an adequate Revolving Fund under 5054-80-004-AA
— Before Estimation may be provided and maintained to meet preliminary
investigation and documentation expenses, including CBR, BBD, road-level
surveys and pre-estimate video documentation.

This will ensure that necessary technical investigations are not delayed
due to non-availability of funds.
12. REFORMATION OF ROAD MAINTENANCE

Road maintenance is essential for ensuring the safety, serviceability and
durability of the road network.

Major maintenance activities include:

5
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Median painting and cleaning;

Speed-breaker marking using thermoplastic paint;

Tree banding;

Bridge and culvert maintenance, including removal of vegetation;
Patching of damaged road surfaces;

Monsoon and flood disaster management;

Immediate road-safety measures; and

Eviction of encroachments, including labour, Tipper and JCB charges
where required.
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The expenditure involved in routine maintenance may be substantial. For
example, the average maintenance expenditure for certain sections may include
significant recurring costs for median painting, speed-breaker marking, tree
banding, bridge and culvert maintenance and road patching. Expenditure may
further increase during periods requiring emergency maintenance or special
arrangements.

However, the fund allocation available for individual sections may not
always correspond to the actual maintenance requirements.

Solution

It is requested that Road Maintenance activities may be expeditiously
and comprehensively implemented through Short term maintenance contract
(STMC), as assured by the Hon’ble Minister during the current Assembly
Session.

13. ADMINISTRATIVE DIFFICULTIES FACED BY ASSISTANT ENGINEERS
a. Burden of Rental Office Buildings

Due to departmental reorganization, additional buildings are required for
the functioning of Sub-Divisions and Sections.

However, advance payments and rental-related expenses for such
buildings may, in some instances, be borne by Assistant Engineers from
their personal funds. This creates an additional financial burden on
Engineers for arrangements required for the functioning of Government
offices.

The Department may therefore make appropriate budgetary and
administrative arrangements so that Government office-related rental
expenditure is met through departmental funds.

b. Transfer-Related Difficulties

Transfers of Assistant Engineers have remained uncertain for prolonged
periods, and obtaining transfers has not always been a predictable process.

The recent departmental reorganization has caused difficulties for several
Assistant Engineers, particularly those posted at locations far from their
families and homes. In certain cases, Engineers have reportedly been
posted approximately 200-400 km away from their native/home locations.

A transparent, predictable and rule-based transfer mechanism would
help reduce prolonged uncertainty and personal hardship.

Also, General Transfers in the Highways Department have not been
conducted in recent years, with the last General Transfer having been
carried out several years ago. As a result, the prescribed norms relating to
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tenure, including 3 years in a Station, 5 years in a Division, Division Break
after 5 years and Circle Break after 10 years, have not been uniformly
followed.

Engineers who have been continuously serving for long periods in the
same or nearby Stations / Divisions are facing difficulties in obtaining
transfers. Further, a large number of newly recruited personnel during
2023-2026 have been posted in Chennai, limiting their opportunities to
serve in their native districts or preferred regions.

Necessary action may therefore be taken to conduct General Transfers
regularly and ensure uniform and transparent implementation of the
existing norms, providing fair transfer opportunities to all Engineers.

. Confidential Reports and Selection Grade

Difficulties relating to Confidential Reports (CRs) may affect the timely
processing of promotions and other service benefits.

In some cases, CRs from previous workplaces may not be received or
forwarded to the DG Office within the required time, resulting in delays and
uncertainty.

Similarly, obtaining Selection Grade, which is an entitlement of eligible
Assistant Engineers, may involve lengthy procedural requirements.

Assistant Engineers already undertake substantial technical and field
responsibilities. They should not be required to spend disproportionate time
pursuing procedural matters relating to their own service benefits.

It is therefore requested that the processing of CRs, promotions and
Selection Grade may be streamlined and made time-bound.

Retrospective Action in Respect of Works Completed Several Years
Earlier

Works may sometimes be inspected several years after completion, and
observations may subsequently be made regarding thickness or binder
content based on conditions existing at the time of later inspection.

In respect of bituminous works, factors such as traffic, wear, oxidation,
weathering and ageing may affect the condition and properties of the
pavement over time. In particular, Bituminous Concrete (BC) functions as a
wearing course, and the thickness remaining after several years of traffic
may not necessarily represent the original executed thickness.

Therefore, while technical quality must be duly ensured, assessment of
works completed several years earlier should consider the original test
records, measurements, specifications, quality-control records, traffic
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exposure, ageing and other relevant technical factors existing during
execution.

This would ensure that accountability is determined on the basis of
technically appropriate evidence relating to the circumstances prevailing at
the time of execution.

14. CONTRACT AGREEMENT REFORMS, CONTRACTOR RESPONSIBILITY
AND PREVENTION OF UNWARRANTED LIABILITY ON ENGINEERS
1. Road Safety and Accident Responsibility

Road-safety provisions should be standardised in the contract
agreement, and implementation of the prescribed safety arrangements should
be made a mandatory responsibility of the Contractor in accordance with the
applicable SSRB provisions.

Where an accident occurs due to failure of the Contractor to provide or
maintain prescribed safety measures, responsibility should be determined in
accordance with the contractual allocation of responsibilities, provided that the
Engineer has duly communicated, recorded and enforced the prescribed safety
requirements.

2. Work-Zone Safety Schedule and Safety Drawing

The contract should include a mandatory Work-Zone Safety Schedule
and Safety Drawing, with implementation being the responsibility of the
Contractor in accordance with the applicable SSRB provisions.

Where the Contractor fails to provide the required safety arrangements,
the Engineer should be empowered, subject to the applicable rules and
contract provisions, to arrange the necessary safety measures through another
agency and recover the expenditure from the Contractor.

3. Reduced Pay Factor

Provision for acceptance of works with a reduced pay factor should be
incorporated in the contract agreement in accordance with IRC:SP:112-2017,
Clause 11.3, along with clearly defined conditions and procedures.

The contract should clearly distinguish among:
« Accept;
++ Accept with Reduced Pay;
+ Rectify; and
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% Reject and Replace.

The conditions and procedure applicable to each category should be
clearly specified in the contract documents.
4. PMIS-Based RFI System

Implementation of the PMIS-based Request for Inspection (RFI) system
should be expedited for major construction activities.

Mandatory digital submission, inspection, approval and closure of RFIs
would help ensure proper documentation, quality control, transparency and
clear accountability among the concerned parties.

5. Defect Liability

Any defects identified in completed works during the Defect Liability
Period should ordinarily be addressed in accordance with the contractual
obligations of the Contractor.

The contract should clearly specify:

The notice procedure;

The period for rectification;

Contractor responsibility for rectification;

Re-inspection procedure; and

Consequences of failure to rectify within the prescribed period.

* 7 *, N7 L/
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Where defects fall within the Contractor’s contractual responsibility,
rectification should be carried out by the Contractor at its own cost in
accordance with the contract conditions.

15. ACCEPTANCE LIMITS FOR ROAD CONSTRUCTION WORKS -
IRC:SP:112-2017

Road construction is a process involving materials and construction
activities that naturally exhibit a certain degree of variability. Test results
obtained from samples collected from different locations or at different times
may therefore vary.

Accordingly, during technical inspection and quality assessment, such
natural variability should be considered and test results should be evaluated
based on scientifically and statistically justified acceptance criteria.

It is therefore requested that the Board of Engineers, in association with
the Highway Research Station (HRS), may develop and prescribe scientifically
sound and technically appropriate Acceptance Limits for road construction
works.

Such criteria may take into account:
% Variations in material properties;
% Location of sampling;
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Time of sampling;
Construction conditions;
Testing variability; and
Relevant statistical principles.
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This would provide greater technical clarity and consistency in the
assessment of road construction quality.

16. DEDICATED FUND FOR TIMELY DISPOSAL OF NAMMA SALAI APP
PETITIONS

Petitions received through the Namma Salai App are required to be
attended to and closed within the prescribed period.

Several complaints may require immediate minor repair and
maintenance works involving expenditure. At present, the absence of a readily
accessible field-level fund may delay rectification even when the concerned
Engineer is prepared to attend to the complaint immediately.

Solution

It is requested that a dedicated Ready Fund/Petty Maintenance Fund
may be provided specifically for attending to Namma Salai App complaints.

A simple and expedited procedure for incurring, accounting for and
subsequently auditing such expenditure may also be prescribed so that
complaints can be rectified and closed within the prescribed period.

17. ENHANCEMENT OF PERMANENT IMPREST

The Permanent Imprest available to Engineers should be reviewed
considering the present-day cost of minor official expenditure and field
requirements.

It is submitted that the PWD Department has enhanced the Permanent
Imprest to 5,000 for Assistant Engineers and 8,000 for Assistant Executive
Engineers.

Considering the nature and extent of field responsibilities in the
Highways Department, the Permanent Imprest available to Highways Engineers
may also be enhanced suitably.

Tamil Nadu Highway Engineers News 36 October 2026



18. REVISION OF HIGHWAYS MANUAL AND CLEAR DEFINITION OF THE
ROLE AND RESPONSIBILITIES OF ASSISTANT ENGINEERS

a) Comprehensive Revision of Highways Manual

The Highways Manual requires comprehensive revision, particularly with
regard to the monetary and financial limits prescribed for various works and
powers.

The existing provisions were framed several decades ago and may not
adequately reflect:

Present-day construction costs;

Current financial implications;

Increased volume and complexity of departmental works;
Technological developments;

Digital systems; and

Present Government expenditure requirements.

7 N7 0, 07 *, N7
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It is therefore requested that the Highways Manual may be comprehensively
revised and updated to reflect current requirements.

b) Role, Powers, Duties and Responsibilities of Assistant Engineers

The present-day role of Assistant Engineers has expanded considerably
and includes technical, field, quality-control, contractual, documentation,
digital and administrative responsibilities.

Therefore, the Highways Manual should clearly and separately
incorporate the:

Role of Assistant Engineers;

Powers delegated to Assistant Engineers;
Technical duties;

Field responsibilities;

Quality-control responsibilities;
Contractual responsibilities;

Digital and documentation responsibilities;
Administrative responsibilities; and
Corresponding accountability.

0. ®, \/ 0/ *, N7 07 *, ®
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The responsibilities assigned to Assistant Engineers should be
appropriately matched with corresponding powers, financial authority,
technical support and administrative resources.

CONCLUSION

In view of the above, we respectfully request the Government and the
Highways Department to consider the above issues comprehensively and
initiate appropriate action for their time-bound resolution.

The issues highlighted in this representation relate not only to the
service conditions of Assistant Engineers but also to the effective functioning,
technical quality, road safety, accountability and efficiency of the Highways
Department.

Providing adequate technical manpower, field-level support, laboratory
facilities, financial resources, official mobility, clear contractual responsibilities
and updated administrative provisions would enable Assistant Engineers to
discharge their responsibilities more effectively and efficiently.

We therefore respectfully request that the above demands may kindly be
considered on priority and that appropriate orders and necessary
administrative and financial measures may be initiated for their early
implementation.

We remain committed to extending our full cooperation for the effective
functioning, modernisation and strengthening of the Tamil Nadu Highways
Department.

Thanking you,

Yours faithfully,
JJM

General Secretary
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